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	Name of Meeting
Audit and Corporate Governance Committee

	
	Date of Meeting
5 May 2022

	
	Agenda item:
6.1

	


	Governance and Committee Oversight of Audit 2022/23

	Executive lead:
	Helen Bushell, Board Secretary and Head of Board Business Unit

	Author:
	Liz Blayney, Deputy Board Secretary and Board Governance Manager

	
	

	Approval/Scrutiny route:
	The protocol was developed in discussion with the Committee Chair and the Committee Executive Leads. 

	

	Purpose

	The purpose of this report is to present a draft Protocol for the reporting and oversight of Internal and External Functions within Public Health Wales, for approval. 

	

	Recommendation: 

	APPROVE
|X|
	CONSIDER
[bookmark: Check2]|X|
	RECOMMEND
[bookmark: Check3]|_|
	ADOPT
[bookmark: Check4]|_|
	ASSURANCE
[bookmark: Check5]|X|

	The Committee is asked to: 
· Consider and approve the draft Protocol for the reporting and oversight of Internal and External Functions within Public Health Wales (Appendix 1).


	



	

	Link to Public Health Wales Strategic Plan

Public Health Wales has an agreed strategic plan, which has identified seven strategic priorities.  

This report contributes to the following:

	Strategic Priority
	7 - Building and mobilising knowledge and skills to improve health and well-being across Wales

	Strategic Priority
	Choose an item.

	Strategic Priority
	Choose an item.

	

	Summary impact analysis  


	Equality and Health Impact Assessment
	An EHIA is not required as the protocol relates to the internal management of audit. 

	Risk and Assurance
	The protocol is designed to enhance assurance across Board Committees and therefore to the Board and Chief Executive. 

	Health and Care Standards
	This report supports and/or takes into account the Health and Care Standards for NHS Wales Quality Themes 

	
	Theme 7 - Staff and Resources

	
	Choose an item.

	
	Choose an item.

	Financial implications
	

	People implications 
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1. Purpose / situation

The purpose of this report is to present to the Audit and Corporate Governance Committee (ACGC) with a draft Protocol for the reporting and oversight of Internal and External Functions within Public Health Wales, for approval. 
2. Background

As a result of ongoing review of the Committee performance and effectiveness, and the annual review terms of reference, the attached Protocol has been developed to clarify the role of the Committees in considering and monitoring of the results of internal and external Audit activity. 

The purpose of this protocol is to outline the governance arrangements relating to the Internal and External Audit activity within Public Health Wales, covering:

· Oversight of all programmed Audit activity;
· Receipt and consideration of final reports resulting from audit activity;
· Monitoring and reviewing of the implementation of actions and findings from audit activity. 
The protocol covers the role of Audit and Corporate Governance Committee, and other governance forums such as other Board Committees and the Business Executive Team. 

Also attached, for information, is a combined Internal and External Activity Plan for 2022/23, which includes an indication of other relevant Committees who will consider the final reports where the subject matter of an audit report falls within the remit of one of the other Board Committees.  

Should the Protocol be approved, the activity plan will be updated and submitted to each ACGC meeting, for oversight of all audit activity within the organisation. 

At this stage, this Protocol and activity tracker does not include Clinical Audit. Early discussions have taken place to consider how the Clinical Audit plan can be incorporated in the future. 
[bookmark: _GoBack]

3. Recommendation


The Committee is asked to: 
· Consider and approve the draft Protocol for the reporting and oversight of Internal and External Functions within Public Health Wales (Appendix 1).
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