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[bookmark: _Toc143517651]Purpose
This Standard Operating Procedure (SOP) guides the delivery of influenza vaccination to NHS Wales staff by peer vaccinators.
This element of the annual influenza vaccination programme for Wales is the administration of annual influenza vaccination by peers to individuals who work in NHS Wales. 
The annual influenza programme is an element of the National Immunisation Framework for Wales. 
[bookmark: _Toc143517652]Background/introduction 
Influenza (or flu as it is commonly referred to), is an acute viral infection of the respiratory tract and is highly infectious. The aim of the annual influenza vaccination programme is to protect those most vulnerable. 
The Joint Committee on Vaccination and Immunisation (JCVI) currently advises annual flu vaccination for healthcare staff with direct patient/client contact. Annual influenza vaccination has been recommended for healthcare staff in Wales for many years. 
All NHS Wales organisations provide annual flu vaccination free to all their staff. This is to protect the individual from catching and/or spreading this respiratory virus to colleagues, and also to patients/clients, some of whom may be very vulnerable to influenza and its complications. 
Delivery of annual influenza vaccination to healthcare staff via the peer vaccinator model is well established across NHS Wales, and feedback has indicated that a standard operating procedure (SOP) to support this would be welcome and useful to organisations. 
[bookmark: _Toc143517653]Aim
To enable NHS Wales staff have easy access to timely flu vaccination and to ensure peer vaccinators in NHS Wales; 
· have timely access to appropriate training, competency assessment, and support
· understand the benefits of receiving a flu vaccine in relation to themselves, patients/clients, other colleagues and members of their family/social circle
· are aware of the national resources available to support them
· understand the value of informed conversations
· understand the vaccination process
· are safe practitioners
· actively support the national flu programme for Wales
[bookmark: _Toc143517654]Roles and Responsibilities 
[bookmark: _Toc143517655]The organisation
It is the responsibility of the employing organisation to 
· ensure governance structures are in place to support safe practice
· encourage all eligible staff to receive their annual flu vaccination
· ensure all new staff are made aware of the importance of annual flu vaccination for them
· ensure all eligible staff are aware of how they may get their annual flu vaccine
· order sufficient flu vaccine to be available in a timely way to all eligible staff
· provide and support cold chain facilities
· utilise cold chain for vaccines at all times
· distribute vaccines in a timely way 
· distribute appropriate support literature in a timely way 
· provide an organisation Patient Group Direction (PGD) to support immunisation, or have in place an alternative legal framework under which peer vaccinators may vaccinate such as written instruction, protocol or Patient Specific Direction (PSD)
· support and facilitate training and competency assessment of vaccinators
· provide adequate support for peer vaccinators, such as a buddy system, mentorship, time during working hours to access training 
· enable prompt reporting of vaccines given to staff 
· establish a procedure for the reporting of waste vaccines
· monitor and minimise any vaccine waste
· support the timely reporting of any vaccine incidents or near misses
· evaluate the peer vaccination model locally on an annual basis
[bookmark: _Toc143517656]The individual peer vaccinator
Doctors and nurses providing immunisations are professionally accountable for this work, as defined by their professional bodies. 
[bookmark: _Toc143517657]Training 
The prerequisites for all healthcare professionals administering flu vaccines are:
· Undertaken training in the management of anaphylaxis and Basic Life Support as specified by policy for the local health board or trust, and are familiar with Resuscitation Council UK (RCUK) guidance on Management of Anaphylaxis in the Vaccination Setting 
· Undertaken any additional statutory and mandatory training as required by employer
· Received flu vaccine training through attending a taught session, or eLearning 
· If a new immuniser a competency assessment is recommended – A flu specific competency assessment tool, is available in the flu training recommendations published by UKHSA, available to view here: Immunisation training resources and events - Public Health Wales (nhs.wales)
· An appropriate legal framework to supply and administer Flu vaccine is in place e.g. patient specific prescription, Patient Specific Direction (PSD), Patient Group Direction (PGD). Further information will be available here: Patient Group Directions (PGD) - Welsh Medicines Advice Service (wales.nhs.uk) 
· Described the process of consent and how this applies when giving vaccines
· Accessed and familiar with the following key documents: https://www.gov.uk/government/publications/influenza-the-green-book-chapter-19 , the UK Health Security Agency https://www.gov.uk/government/publications/flu-vaccination-programme-information-for-healthcare-practitioners
They should maintain and update their professional knowledge and skills through appropriate training. 
All staff involved in administering vaccinations must have completed the appropriate immunisation training and be able to demonstrate competency.  Flu training recommendations for 2023/24 have been updated by the UK Health Security Agency (UKHSA) can be accessed here. These recommendations include a Flu vaccinator competency assessment tool. 
Wales is adopting these flu training recommendations; therefore, it is important to note that these were produced by UKHSA. The resources and documents highlighted in these recommendations relate to England. It is important to ensure Public Health Wales training resources and NHS Wales policy documents are accessed in relation to the flu vaccination programme for 2023/24.  
In addition, it is a requirement for all immunisers to attend an annual update and be up-to-date with statutory and mandatory training as required by their employer. 
The FluTwo eLearning module provides a clinical update on flu and flu vaccinations  for 2023/24. This module can be accessed via Electronic Staff Record (ESR) or the Learning @Wales platform, more information can be viewed here: Immunisation eLearning – Public Health Wales (nhs.wales). Flu training slides for 2023/24 are also available and can be viewed here: Resources for health and social care professionals - Public Health Wales (nhs.wales) – under training resources and events.
All new immunisers are recommended to complete core immunisation training. The UKHSA have an eLearning module – ‘Immunisation Programme’ which delivers the core immunisation training, based on the National Minimum Standards for Immunisation Training. this module can be accessed via Electronic Staff Record (ESR) or the Learning @Wales platform, more information can be viewed here: Immunisation eLearning – Public Health Wales (nhs.wales) 
An understanding of behaviour and how we can influence this best is important for all peer vaccinators and to enable peer vaccinators be most effective they are recommended to complete behavioural insight training. This training will help peer vaccinators respond most appropriately if colleagues are uncertain about getting their flu vaccine. 
The required training to be a peer flu vaccinator in NHS Wales includes;
· Flu immunisation training (such as e-learning module 000NHS Wales Flu Two: immunisers & those who advise on flu vaccination) 
· Basic Life Support (BLS)
· Management and recognition of Anaphylaxis
· Behavioural Insight training (such as e-learning module 000NHS Wales Optimising Vaccine Uptake: Using motivational interviewing for better conversation)
· Infection Prevention and Control (level 2)
· ANTT training
More information on immunisation e-learning in Wales can be found at Immunisation eLearning - Public Health Wales (nhs.wales)
[bookmark: _Toc143517658]Support literature
Posters, information leaflets, stickers and pens are available to order (free) from Health Information Resources - Public Health Wales (nhs.wales)
Specific peer vaccinator support resources such as a Top Tips for Vaccination Champions guide, and a poster are also available at 
Vaccine resources for health and social care professionals - Public Health Wales (nhs.wales)
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This immunisation procedure is based on currently available evidence and experience of best practice as summarised in The Green Book chapter 4 immunisation procedures. In some circumstances, this advice may differ from that in vaccine manufacturers’ Summaries of Product Characteristics (SmPCs). When this occurs, the recommendations in the Green Book (which are based on current expert advice received from the Joint Committee on Vaccination and Immunisation (JCVI)) should be followed.
Vaccine conversations should aim to identify any issues affecting an individual’s concerns, and peer vaccinators should allow individuals the time to discuss what is important to them. This will enable them to make a fully informed choice. Supporting literature should be readily available in the most appropriate formats. 

If a vaccine is to be administered under the legal authority of a Patient Group Direction (PGD) the peer vaccinator must be authorised (and signed up) to use the organisations appropriate PGD. Sometimes there are updated PGDs through the flu season, so it is important to use the most recent/current. Recording the version number of the PGD used is recommended. Immunisation by nurses and other healthcare professionals: the green book chapter 5 contains more information on PGDs and other legal frameworks to support the administration of a prescription only medicines by a non-prescriber. 
Flu vaccines should be stored appropriately and cold chain maintained.
Appropriate emergency equipment must be readily available and easily accessible, including adrenaline.
[bookmark: _Toc143517660]Prior to administration
The vaccinee should be greeted by name and their identity confirmed.
Flu vaccines are generally provided in a prefilled syringe, most have a fixed needle. If the needle is fixed it should not be changed.
The vaccine must be checked to ensure that the right product and correct dose is used for each individual. 
The expiry date should be checked. Vaccines must not be used after their expiry date.
Before use, the colour and composition of the vaccine must be examined to ensure that it conforms to the description as stated in its Summary of product characteristics (SmPC). 
Different vaccines must not be mixed in the same syringe unless specifically licensed and recommended for such use. 
Before a vaccine is given, consent must be obtained (this need not be in writing), and suitability for immunisation must be established with the individual to be vaccinated. The immunisation should be explained, and any concerns, issues, or questions, explored in an open, informative, respectful and honest manner. The procedure should be described and once the peer vaccinator is satisfied that the vaccinee fully understands and gives informed consent, may proceed. More detail on consent can be found at Consent: the green book, chapter 2.
Personal medical history, any health conditions and/or allergies should be included in the peer vaccinators assessment. Contraindications and special considerations should be discussed. There is more detail on the contents of each vaccine in the individual vaccine SmPC, which can be found by searching for the vaccine by name at Home - electronic medicines compendium (emc). Contraindication and special considerations: the green book, chapter 6 and Immunisation of individuals with underlying medical condition: the green book, chapter 7 contain lots of information.
Vaccinators should ensure that: 
● there are no contraindications to the vaccine being given 
● the vaccinee is fully informed about the vaccine to be given and understands the procedure 
● the vaccinee is aware of possible adverse reactions (ADRs) and how to treat them

[bookmark: _Toc143517661]Administration procedure
The flu vaccine should be removed from the fridge, placed on a small tray (or another suitable receptacle) with a cotton wool ball. 
Flu vaccines should generally be administered to adults via intramuscular injection (IM) in the deltoid region. 
The vaccinee should sit or lay down in a comfortable position with the upper arm exposed. If the skin is clean, no further cleaning is necessary. Only visibly dirty skin needs to be washed with soap and water. It is not necessary to disinfect the skin.
The intramuscular injection should be given with the needle at a 90º angle to the skin and the skin should be stretched, not bunched. It is not necessary to aspirate the syringe after the needle is introduced into the muscle.
More information on vaccine administration may be found in Immunisation procedures: the green book, chapter 4.
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Cotton wool may be applied to the immunisation site with a little pressure if there is any bleeding, a plaster is not generally needed, however may be applied is desired.  If the vaccinee has a bleeding disorder or is on an anticoagulant, firm pressure for at least 2 minutes is recommended. 
The syringe and needle should be properly disposed of in a puncture-resistant ‘sharps’ box (UN-approved, BS 7320) as soon as possible. 
Recipients of any vaccine should be observed for immediate adverse reactions (ADRs). There is no evidence to support the practice of keeping patients under longer observation. Talking to the vaccinee after the vaccine is given will help the peer vaccinator have confidence that all is well, and may also help the vaccinee feel comfortable. Nobody likes having an injection, so a thank you and well done is always welcome, and some vaccinators give a sticker or a small reward such as a pen.
Chapter 8 of the Green Book (Vaccine safety and adverse events following immunisation: the green book, chapter 8) provides detailed advice on managing ADRs following immunisation. Any reported adverse incidents, errors or events during or post vaccination must follow determined procedures. 
Suspected adverse reactions (ADR) to vaccines should be reported via the Yellow Card Scheme https://yellowcard.mhra.gov.uk and the usual internal processes, such as Datix. Chapter Nine of the Green Book (Surveillance and monitoring for vaccine safety: the green book, chapter 9) gives detailed guidance on which ADRs to report and how to do so. 
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Accurate recording of vaccines administered, and good management of all associated documentation is essential. 
Peer vaccinators must record the following information in a timely way for every colleague they vaccinate:
· vaccine name
· product name  
· vaccine batch number
· vaccine expiry date
· dose administered 
· the site and route of administration 
· the date of administration of the vaccine 
· the name of the immuniser
It is considered good practice to also record:
· time vaccine administered
· any adverse events following vaccination
· the vaccination venue 
· eligibility criteria
· reason not given (if applicable) 
· consent
· PGD version number
Any vaccine waste should be reported in a timely way via established routes within the organisation.
[bookmark: _Toc143517664]Surveillance
Peer vaccinator records of flu vaccines administered to NHS Wales staff are collated within the organisation and submitted monthly to inform national data sets. National flu vaccine uptake is reported weekly (through the flu vaccination season), and includes NHS Wales staff uptake. These reports are available via NHS Wales intranet at Influenza Vaccine Online Reporting (IVOR) (sharepoint.com)  
Some staff will also be eligible for a vaccine due to their age, health condition, pregnancy, or personal circumstances such as being a carer for a family member. Peer vaccinators should remind these staff to let their GP surgery know they have received their flu vaccine in work, so they can update their medical records accordingly. A template GP notification letter is available to share. 
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