Highlight Report
Xxxxx project 

	Overall project status

	G / A


	Reporting period:
	

	Last quality control meeting:
	
	Next quality control meeting:
	

	Deliverable
	Previous RAG
	Current RAG
	Key activities and achievements:
	Next month’s activities / products for approval:
	Predicted RAG

	
	
	
	· 
	· 
	

	
	
	
	· 
	· 
	

	
	
	
	· 
	· 
	

	
	
	
	· 
	· 
	

	
	
	
	· 
	· 
	

	
	
	
	· 
	· 
	

	
	
	
	· 
	· 
	

	
	
	
	· 
	· 
	



	Risks/Issues/Exceptions/Change requests: 

	
	
	

	
	
	

	
	
	





	
Legend:

	OPEN 
	CLOSED 

	RED
	Timeline missed/not delivered to specification
	BLUE
	Closed - on time/as per specification

	AMBER
	Intervention/adjustment required to deliver on time/to specification
	PURPLE
	Closed – not on time/ not to specification/ terminated

	GREEN
	On Track to progress
	



