Plan on a page			
Why is the project needed?
[insert rationale here]
Key Deliverables: (Listed by stages/phases)
[insert bullet points here]







Outcome/Success Criteria:
[insert bullet points here]



What is the scope of the project?
[insert rational here]





Timescale for Delivery:
[insert bullet points here]


Who will deliver this project?

Project Lead: [insert name here]
Project Manager: [insert name here]
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[insert POP title and version]
