Post-project evaluation checklist
As a guide, the following points could be used as a post-project evaluation checklist. You should also include any success factors specific to your project that can be measured immediately.
	 
	Yes
	No

	A feasibility study was carried out prior to the initiation of the project


	 
	 

	The project's objectives were understood by all those involved


	 
	 

	The role of the project manager was clearly defined


	 
	 

	The network diagram was correct


	 
	 

	The schedules were correctly estimated


	 
	 

	The budget was correctly estimated


	 
	 

	Team members were made aware of their roles and responsibilities


	 
	 

	A milestone schedule was established


	 
	 

	A successful communications strategy was implemented


	 
	 

	A successful monitoring and control process was established


	 
	 

	The project manager and the project team are satisfied with the results


	 
	 

	The stakeholders are happy with the outcome of the project


	 
	 

	The customers are happy with the outcome of the project


	 
	 



