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Introduction 

The Primary Care and Community Nursing Framework has been developed by primary care and community nurses, and outlines how they will contribute to achieving the ambitions of A Healthier Wales and the Primary Care Model for Wales. The framework provides a vision for primary care and community nursing services that focuses on the person, what matters to them and how they are enabled to live well and take ownership of their health and well-being needs at all stages of their life.
[image: ]The Framework was developed via engagement with 500 nurses and stakeholders across Wales, via a survey, workshops, presentations and sharing of the framework at various stages of its development, as part of the Strategic Programme for Primary Care’s (SPPC), Community Infrastructure (CI) Programme. This programme seeks to define the fundamental infrastructure required to deliver a place-based 24/7 integrated, multi-professional community model. Building on the principles outlined in the Primary Care Model for Wales, it focuses on how Primary and Community Care services work collaboratively together, to provide seamless care, delivered at a local level. 

Primary care and community nurses are key members of the multi professional workforce, providing access to nursing services 24/7, 365 days a year. They play a safety critical role in the provision of person centred, coordinated care, the prevention of adverse events and improved patient outcomes, based on four pillars of clinical practice, education, research and leadership (RCN, 2023).  Their work focuses on the development of trusted relationships and continuity of care, through which they use their evidence based knowledge, professional and clinical judgement (RCN, 2023) to help individuals plan and achieve the outcomes identified by them as important.


The aim of the survey was to understand from nurses and stakeholders their thoughts on primary care and community nursing services and their future development, within the context of their area of practice.
What we heard
· The importance of co-production with people who use primary care and community nursing services to understand what matters to them.
· Time and workload and staffing and workforce were key barriers to the future development of primary care.
· Leadership, Management, Staffing & workforce, Training, Learning & Development, Team & Communication, were seen as key enablers to the development of primary care and community nursing services.
· The underpinning principles outlined in the National Community Nursing Specification (2022)  were right, but the Technology Enabled Principle was rated the lowest priority due to lack of confidence, cost, availability of training and awareness of technology available.
· There was a need to increase understanding and recognition of the Community Nursing/Primary Nurse role for both colleagues and  members of the public.
· It was important to raise awareness and recognition of the importance of clinical supervision for Nurses and agree how it could be supported.
This has led to the development of eight themes each with a set of actions, which reflect and align to the CNO’s five priorities for Nursing (2022),  The Duty of Quality (2023),  Health and Care Quality Standards (2023) and requirements outlined in the National Community Nursing Specification (2022), placing the person, provision of high quality safe care and improved outcomes for the population, at the frameworks centre.

	1. Promoting our work: stakeholders/professionals
	5. Leadership & Voice

	2. Support individuals to keep well
	6. Partnership working 

	3. Building on Research  
	7. Demonstrating value

	4. Utilising Technology
	8. Structure & processes to support current and future practice


The framework covers primary care and community nurses who support people aged 16 and over at home, across health and social care, regardless of setting. It does not include children services recognising that to fully cover all children nursing services that operate within the community, may not do justice to the work they do and the future ambitions of their services. In total 47 actions were identified, 18 of which are considered a priority for the next 18 months which are summarised below. The remining 29 actions, can be found in Appendix 1of the framework. Some of these actions, maybe reflected in work being developed by Health Education Improvement Wales (HEIW) in the nursing workforce plan, joint work between SPPC and HEIW on the strategic primary care workforce plan, or be linked to current/planned work aligned to the National Community Nursing Specification. Reflecting actions in this way will prevent duplication of work, whilst allowing for the  views of primary care and community nurses to be reflected in broader strategic workforce plans.



Summary of Key priority actions  April 2024 – December 2025

	Theme & area of focus
	Actions
Note: Interdependencies with the  Strategic Workforce Plan for Primary Care and Strategic Nursing Workforce Plan can be found in the long read document.
	Lead

	1. Promoting our work: stakeholders and professionals
	Raise awareness of the work Primary Care and Community Nurses do.

Increase  multi professional teams awareness of the skills and knowledge  primary care and community nurses have, via development of multi professional forums, across primary/secondary/community/social care.
	Senior Nurse Peer Group (SNPG)

SPPC

	2. Support individuals to keep well


	Develop clear consistent messages that can be used by Primary Care and Community Nurses, to increase individuals understanding of how they can support and develop confidence in achieving and maintaining good health via a co productive approach with people who use the service and nurses.

Review and strengthen how nurses work via a co productive approach with individuals who use primary care and community nursing services 
	SPPC





SPPC

	[bookmark: _Hlk155951371]3. Building on Research
	Identify and share resources which can support nurses wishing to undertake research. 
	Via CNO work (tbc)

	4. Utilising Technology


	Develop a summary paper for primary care and community nursing, to be shared with DHCW, which incorporates the requirements for a robust IT infrastructure and clinical system.

Support the implementation of recommendations from the Digital Nursing Partnership Study (2023) increasing awareness, confidence, shared learning and use of telecare and telehealth via professional forums and nursing collaboratives including independent/private sector.
	SPPC



TEC Cymru & SPPC

	5. Leadership


	Continue to support and embed Professional Nursing Collaboratives within health boards, including how collaboratives access, share and utilise population health data to influence and champion the development of accessible, appropriately funded and equitable services at cluster level.
Work with multi professional primary care academies and local Education & Training teams to develop/identify training that meets learning needs focusing on leadership, political awareness, communication, culture, systems learning, demonstrating value, effectiveness and quality.  
	SPPC




SPPC




	Theme & area of focus
	Actions

	Lead

	6. Partnership Working


	Provide regular opportunities for NHS, Independent and social care nurses to come together to share knowledge/skills on current and future best practice, intelligence on quality issues, problem solve and work together on common areas of interest.
Identify and agree common areas of interest, which enhance care provided to individuals and will support and enhance nurses practice and/or other professionals.
	SPPC



SPPC

	7. 
Demonstrating Value


	Highlight and articulate the case for ‘fit for purpose’ clinical systems (link to theme 4) in primary care and community nursing services (where not already available) which support the recording and collection of data to inform and support safe clinical practice.

Develop primary care and community nurses knowledge and skills re collection and use of data including PROM’s/PREM’s and population health data, to inform and develop practice, workforce and services.

Consider value of carrying out a similar exercise based on the NHS Confederation ‘Unlocking the power of health beyond the hospital’ (2023), exploring the relationship between the amount invested in community care in Wales, and impact on hospital and emergency care. 

Contribute to current work by the SPPC on a district nursing national dashboard, including, identification of any learning and other areas where development of national datasets may increase understanding of services and their value and impact on supporting people at home.
	
SNPG




SPPC



SPPC



SPPC



	Theme 8. Structure and processes to support current and future ways of working
	[bookmark: _Hlk155951625]Contribute to the work linked to the national community nursing specification to embed compassionate leadership, restorative supervision, quality improvement initiatives and research, including training needs and requirement for protected time.

Develop career pathways that reflect area of practice and demonstrate the opportunities available to nurses in Primary Care & Community Nursing.

Consider and make recommendations re if programmes similar to the GPN foundation programme are required to support transition of nurses into community and social care settings.
	SPPC/SNPG





SNPG/ Professional forums




Conclusion

The survey demonstrated how many nurses working in primary and community services enjoy their role and see the service they provide as essential to supporting prevention, equity and care closer to home. While many of the themes and actions can be reflected in other areas of nursing, primary care and community nurses also have specific challenges.  This includes raising awareness of their role, skills and the level of autonomy they operate within, whilst supporting the ever-increasing complexity of individuals residing in the community.  The focus on pressures and challenges within secondary care whilst important, can result in primary care and community nurses role’s being less visible. This can impact on;

· nurses in deciding where they choose to practice, particularly those new to the profession, 
· by members of the public who may not be aware of the level of skills and expertise primary care and community nurses have, their holistic approach to care and treatment and ability to enable individuals and carers/families to stay well at home,
· by the health and care system who may not fully recognise the role these nurses play in enabling people to stay well and/or receive care and treatment at home, reducing burden on secondary care services.

Valuing all professionals across health, social care and the third sector will be crucial to achieving care closer to home, in view of the known demographic challenges that Wales faces. Primary care and community nurses, as part of this workforce are an important component. This framework highlights the specific challenges they face and identifies actions which will ensure primary care and community nurses are enabled to provide their specific skills, knowledge and expertise for both individuals and the wider multi professional team.
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Primary Community Nursing Framework v.0.3.pptx
The Framework was developed through engagement with 500 nurses and stakeholders across Wales, via, a survey, workshops, presentations and sharing of the  framework at various stages of its development.



What do we need to help us build a future  primary care & community nursing model?

An open, respectful, compassionate, transparent working culture which

supports  fair  working  conditions  and  access  to	career progression and  development, regardless of level or area of practice.

Who are we?

Primary Care Nurses and Community Nurses work in a health system known  as Primary Health Care and are central to “providing promotive, protective,  preventive, curative, rehabilitative and palliative services for people throughout  the life course" (WHO, 2023. Primary Care).

Primary Care Nurses & Community Nurses provide compassionate, care,  treatment and support 24 hours a day 7 days a week, working collaboratively  with the person and anyone else who is advocating or supporting on their  behalf. We work in primary and community settings, social care and the justice  system, within NHS and independent organisations.

We work with people in wellness and ill health, including the most vulnerable  and marginalised, from birth through to adulthood, at work, to old age and end  of life.

Primary Care Nurses and Community Nurses have a wide range of skills,  clinical knowledge, expertise and levels of practice ranging from health care  support workers up to specialist and consultant nurses.

We use evidence based knowledge and clinical judgment to assess, plan,  implement and evaluate high quality, person centered nursing care within our  scope of practice. We are forward thinking and adaptable to developing our  scope of practice to meet the current and future needs of our diverse  populations.

We work closely with other members of the multi professional team, including  independent and third sector organisation’s, to facilitate, empower and support  individuals to have their nursing and wellbeing needs met.

Our skills, knowledge, expertise, adaptability and person-centered holistic  approach, mean we are valued by the people we see, their family/networks  and the professionals we work with.



What we heard?

Primary Care Nurses and Community Care Nurses were keen to be clear  about who they were and their critical role within the context of multi  professional working and the wider health and social care system.

Why are we critical?

Primary Care Nurses and Community Nurses provide holistic  compassionate care, built on trust, continuity of relationships and  understanding of people and what matters to them, both as individuals and  as members of their wider family/social and community networks.

We are the eyes and ears for the wider multi professional team, critical to  ensuring the safety of people seen, the prevention of avoidable harm, the  management of risk and ensuring improved outcomes for individuals.

We are essential to providing coordinated and seamless care, in people’s  homes, clinics and other community based environments

We use our clinical skills, professional judgement and problem solving skills  to manage and coordinate peoples care, treatment and support.

We empower people to understand their health and wellbeing needs,  providing health promotion and emotional support, focusing on how small  changes can make positive differences, preventing illness and/or  deterioration in individuals health and wellbeing.

We play an important role in raising awareness by providing health  education and training to professionals in educational, vocational, and  workplace settings, and in supporting individuals to remain in work helping  to improve health outcomes.

Primary Care Nurses and Community Nurses play an important role in  supporting unpaid carers to maintain their caring role and wellbeing,  enabling the person they care for to remain where they want to live. Their  role may also include the education and training of other health and social  care workers who support an individual with nursing needs in their home.

We use our expert nursing knowledge and leadership skills, to promote  wellness and self-care, proactively identifying areas of difference,  inequalities or inequity within populations and across the health and social  care system, so we can support nursing needs at both an individual and  community level.



Primary Care and Community Nursing Framework 2024-2027

The Primary Care and Community Nursing Framework has been developed by and for primary care and community nurses. It outlines  how they will contribute to achieving the ambitions of A Healthier Wales and the Primary Care Model for Wales.







What will we see?



























Person - Individuals feel supported,  enabled and empowered to attain their  optimum level of health and well-being.  Individuals who are reliant on others,  receive care that is in their best interest.  Unpaid carers feel confident to continue  to care for others and are supported to  maintain their own health and wellbeing.



























Multi professional teams  Collaborative working based on  a shared understanding of the  skills, value and role of primary  care nurses and community  nurses.



























Nurses - Skilled, motivated,  valued and supported workforce,  that enjoy working in Primary and  Community Care and are  enabled to influence and shape  local and national policy.



























System - Understanding and value of  Primary Care & Community Nurses safety  critical role, which enables consistent,  safe, coordinated, seamless care closer  to home, 24 hours a day, 7 days a week  supported by sufficient levels of funding  which enables a value driven service  aligned to local population needs





47 actions were identified, 18 of which were considered a priority by  nurses, focused on 8 key themes

		1. Promoting our work		5. Leadership & Voice

		2. Support individuals to keep well		6. Partnership working

		3. Building on Research		7. Demonstrating value

		4. Utilising Technology		8. Structure & processes to support practice
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The Framework was developed through engagement with 500 nurses and stakeholders across Wales, via, a survey, workshops, presentations and sharing of the  framework at various stages of its development.



What do we need to help us build a future  primary care & community nursing model?

An open, respectful, compassionate, transparent working culture which

supports  fair  working  conditions  and  access  to	career progression and  development, regardless of level or area of practice.

Who are we?

Primary Care Nurses and Community Nurses work in a health system known  as Primary Health Care and are central to “providing promotive, protective,  preventive, curative, rehabilitative and palliative services for people throughout  the life course" (WHO, 2023. Primary Care).

Primary Care Nurses & Community Nurses provide compassionate, care,  treatment and support 24 hours a day 7 days a week, working collaboratively  with the person and anyone else who is advocating or supporting on their  behalf. We work in primary and community settings, social care and the justice  system, within NHS and independent organisations.

We work with people in wellness and ill health, including the most vulnerable  and marginalised, from birth through to adulthood, at work, to old age and end  of life.

Primary Care Nurses and Community Nurses have a wide range of skills,  clinical knowledge, expertise and levels of practice ranging from health care  support workers up to specialist and consultant nurses.

We use evidence based knowledge and clinical judgment to assess, plan,  implement and evaluate high quality, person centered nursing care within our  scope of practice. We are forward thinking and adaptable to developing our  scope of practice to meet the current and future needs of our diverse  populations.

We work closely with other members of the multi professional team, including  independent and third sector organisation’s, to facilitate, empower and support  individuals to have their nursing and wellbeing needs met.

Our skills, knowledge, expertise, adaptability and person-centered holistic  approach, mean we are valued by the people we see, their family/networks  and the professionals we work with.



What we heard?

Primary Care Nurses and Community Care Nurses were keen to be clear  about who they were and their critical role within the context of multi  professional working and the wider health and social care system.

Why are we critical?

Primary Care Nurses and Community Nurses provide holistic  compassionate care, built on trust, continuity of relationships and  understanding of people and what matters to them, both as individuals and  as members of their wider family/social and community networks.

We are the eyes and ears for the wider multi professional team, critical to  ensuring the safety of people seen, the prevention of avoidable harm, the  management of risk and ensuring improved outcomes for individuals.

We are essential to providing coordinated and seamless care, in people’s  homes, clinics and other community based environments

We use our clinical skills, professional judgement and problem solving skills  to manage and coordinate peoples care, treatment and support.

We empower people to understand their health and wellbeing needs,  providing health promotion and emotional support, focusing on how small  changes can make positive differences, preventing illness and/or  deterioration in individuals health and wellbeing.

We play an important role in raising awareness by providing health  education and training to professionals in educational, vocational, and  workplace settings, and in supporting individuals to remain in work helping  to improve health outcomes.

Primary Care Nurses and Community Nurses play an important role in  supporting unpaid carers to maintain their caring role and wellbeing,  enabling the person they care for to remain where they want to live. Their  role may also include the education and training of other health and social  care workers who support an individual with nursing needs in their home.

We use our expert nursing knowledge and leadership skills, to promote  wellness and self-care, proactively identifying areas of difference,  inequalities or inequity within populations and across the health and social  care system, so we can support nursing needs at both an individual and  community level.



Primary Care and Community Nursing Framework 2024-2027

The Primary Care and Community Nursing Framework has been developed by and for primary care and community nurses. It outlines  how they will contribute to achieving the ambitions of A Healthier Wales and the Primary Care Model for Wales.







What will we see?



























Person - Individuals feel supported,  enabled and empowered to attain their  optimum level of health and well-being.  Individuals who are reliant on others,  receive care that is in their best interest.  Unpaid carers feel confident to continue  to care for others and are supported to  maintain their own health and wellbeing.



























Multi professional teams  Collaborative working based on  a shared understanding of the  skills, value and role of primary  care nurses and community  nurses.



























Nurses - Skilled, motivated,  valued and supported workforce,  that enjoy working in Primary and  Community Care and are  enabled to influence and shape  local and national policy.



























System - Understanding and value of  Primary Care & Community Nurses safety  critical role, which enables consistent,  safe, coordinated, seamless care closer  to home, 24 hours a day, 7 days a week  supported by sufficient levels of funding  which enables a value driven service  aligned to local population needs





47 actions were identified, 18 of which were considered a priority by  nurses, focused on 8 key themes

		1. Promoting our work		5. Leadership & Voice

		2. Support individuals to keep well		6. Partnership working

		3. Building on Research		7. Demonstrating value

		4. Utilising Technology		8. Structure & processes to support practice
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