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	Why is the Project needed?  
One of the key priorities identified for 2023/24, is the the Community Infrastructure Programme (CI) which is an ambitious Programme aligned with A Healthier Wales, the Primary Care Model for Wales (PCMW) and the Programme for Government. 

The vision for the programme is ‘Enabling people to live well, at home through prevention, choice, well-being and independence’. 

There is an identified requirement to support organisations to deliver holistic, person-centred, high-quality care through multi-professional working between settings and organisations, to people with complex medical and social needs in their own homes or usual place of residency. 
Virtual Wards are seen as a solution to this requirement, but there is currently no agreed national definition or standards of practice in Wales.

The plan is to define Virtual Ward with standards and underpinning quality statements, including how value and impact can be measured to support an equity of outcomes irrespective of location and how the Virtual Ward is implemented. This work will complement the Multi-Professional Framework.   
	Key Deliverables 
Phase 1 Scoping and initiation
· [bookmark: _Hlk121306565]Exploring within Wales and across UK Virtual Ward definition, models, value and impact
· Thematic analysis of existing Virtual Ward models, value and impact and existing data standards 
Phase 2 Engagement
· Engagement with the task and finish group to explore the difference between multi-professional working and Virtual Wards; defining it and associated standards and underpinning quality statements. 
· Engage with stakeholders using different forums to understand the Virtual Ward models in place, including Virtual Ward as a technology-enabled way to provide support.
Phase 3 Research & testing 
· Analysis of information received from evidence gathering to inform Virtual Ward definition, standards and development of underpinning quality statements including value and impact.
· Draft Standards of practice
· Learning from action sets exploring use of draft multi professional development matrix and integrated group concept matrix in practice, with specific focus on those who are working within a virtual ward model.
Phase 4 Development  
· Draft National definition of Virtual Wards based on feedback from engagement work
· Development of 
· Standards of practice using six domains of healthcare quality
· Outcome measures based on six domains of healthcare quality in line with the Quality and Safety framework 
· Data standards to support evaluation aligned to six domains of healthcare quality to achieve maximum impact
· Review and testing of draft documents 
· Finalised definition, standards of practice, quality statements and data standards to support evaluation of value and impact document

	What is the scope of the project?
This project is intended to contribute to, and not duplicate, local initiatives and wherever possible align with existing work being undertaken within Health Board regions and other regional and national organisations.  Engagement is ongoing through existing Task and Finish Groups to facilitate and enable the delivery.
1. Nationally agreed definition of Virtual Ward – is this the right language
2. Collaborate with stakeholders and services in Health Board areas to capture Virtual Ward activities.
3. Engagement with stakeholders to understand data capture and data standards re Virtual Ward activity and outcomes 
4. Development of core standards of practice, underpinning quality statements and identified data requirements and standards to support evaluation of value and impact 
5. Provide examples of good practice.
	

	Interdependencies to note – 

	· Multi professional framework  
· Tec Cymru – Tele Health – Virtual Wards
	· Improvement Cymru Safe Care Collaborative; safe and effective ambulatory care
· Six Goals for Urgent and Emergency Care – Goal 5 & 6











	Outputs – actions or items contributing to achieving an outcome
	Outcomes – what we want or need to achieve/changes we expect to result from this work
	Link to overall CI outcomes 
	Link to Six Goals 
	link to PCMW 
	Link to Integration Policy & Programme

	· Definition of Virtual Ward 
	Definition is nationally agreed and adopted across Wales 
	

Outcome 2,3,5 & 6 

	

Goals 1,2,3,5,& 6 
	

Outcomes 3,5,8 & 9 
	

Aim                        1,2,4 ,6 & 7

	· Standards of Practice with underpinning Quality Statements
	Adoption and implementation of agreed Standards of Practice 
	
	
	
	

	· Outcome measures with data standards
	Adoption and implementation of agreed outcome measures with data standards to demonstrate successful achievement of the model value and impact 
	
	
	
	

	· Deep dives and focused workshops 
	Increased understanding and engagement with stakeholders 
	
	
	
	



Community Infrastructure Programme Outcomes 
Outcome 1 Whole system pathway approach providing seamless cross-organisational care, treatment & support for people in their home.
Outcome 2 People live well & remain in their own home whether this is in the community, residential supported living, nursing home or other.
Outcome 3 When required, support and care is accessible, timely and in the individual’s preferred setting by the appropriate professional or service to meet their needs.
Outcome 4 The multi professional workforce has the necessary skills, knowledge & ability to work collaboratively together to meet presenting needs.
Outcome 5 Reduced duplication of visits and information collection between professionals.
Outcome 6 Prevention of unnecessary access to secondary care wherever possible.
Outcome 7 Enabling higher quality care and value through reducing variation, waste and harm.

	Six Goals for Urgent and Emergency Care 
	Integration Policy & Programme alignment across Community Infrastructure


	Goal 1. Supporting people at more risk of needing urgent or emergency care
	Aim 1 Preventative, person centred care and support.
Aim 2 Workforce strategies, development, and practices.
Aim 3 Information and performance monitoring systems.
Aim 4 Assessment and care pathways.
Aim 5 Resources – finance and facilities.
Aim 6 Governance systems and arrangements.
Aim 7 Defined outcomes and measures framework

	Goal 2. People are told where they can get the help they need
	

	Goal 3. Other choices than hospital
	

	Goal 4. Reacting quickly in a health emergency
	

	Goal 5. People get the best care in hospital and when they leave
	

	Goal 6. Home when possible
	



Primary Care Model for Wales Outcomes - how care will be delivered locally, now & in the future, as part of a whole system approach to deliver A Healthier Wales
	Outcome 1 An informed public
	Outcome 8 Directly accessed services

	Outcome 2 Empowered communities
	Outcome 9 Integrated care for people with multiple care needs

	Outcome 3 Support for well-being, prevention & self-care
	Outcome 10 Cluster estates & facilities support multi-professional working

	Outcome 4 Local services
	Outcome 11 Cluster IT systems enable cluster communications & data sharing

	Outcome 5 Seamless working
	Outcome 12 Ease of access to community diagnostics supporting high-quality care

	Outcome 6 Safe & effective call handling, signposting & triage
	Outcome 13 Finance systems designed to drive whole-system transformative change

	Outcome 7 Quality out-of-hours care
	





Where we started and where we are headed timeline.
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