
Role Descriptor: Cluster Lead
Primary care services provide the first point of care, day or night, for more than 90% of people’s contact with the NHS in Wales. General practice is a core element of primary care but other services such as pharmacy, dentistry and optometry also provide care directly to the public. The primary care contribution is also – importantly – about coordinating access for people to all services in the local community to help meet their health and wellbeing needs. 
Community services include a very wide range of staff, such as community and district nurses, midwives, health visitors, mental health teams, health promotion teams, physiotherapists, occupational therapists, podiatrists, phlebotomists, paramedics, social services, other local authority staff and all those people working and volunteering in the wealth of independent sector and voluntary organisations which support people in our communities.
Clusters 
Clusters embrace all the local health and local authority services for a defined geographical area, typically serving a population between 25,000 and 100,000, to ensure that services do not work in isolation. By developing a shared understanding of the needs of this population  this collaborative, multi-professional network ensures that care and support is better co-ordinated to promote the wellbeing of individuals and communities. This approach reflects the core principles of the NHS in Wales[footnoteRef:1] and the values of social care services.   [1:  Health in Wales | The core principles of NHS Wales] 

The core membership of the Cluster is comprised of representation from all local services contributing to health and social care within the cluster area and shall include:
· Cluster Lead (Chair)
· General Practice Collaborative Lead
· Community Pharmacy Collaborative Lead
· Dental Collaborative Lead
· Optometry Collaborative Lead
· Community Nursing Collaborative Lead
· Allied Health Professional Collaborative Lead
· Third Sector representative
· Mental Health Services representative
· Medicines Management Representation
· Primary, Community & Therapies Services Senior Manager
· Cluster Development Manager
In attendance
· Head of Primary Care
· Finance
· Workforce and OD
· Cluster Support Manager
· Public Health Wales 
The value of collaboration

When individuals collaborate effectively, ideas are generated faster, knowledge shared more efficiently, and people are better aligned within rapidly changing environments and agendas. These outcomes allow everyone to become more productive in the context of what they do every day and ensure greater collective impact. 
The purpose of the Cluster is to
· promote dialogue between professionals and across services to share good practice and improve patient care and experience 
· gather professional experience of the health and care system, receiving analysis from local Professional Collaborative groups
· Develop a shared understanding of need for the Cluster population, priorities for service development and the allocation of the Cluster budget to progress an agreed Cluster plan
· Deliver the Cluster plan and develops costed proposals for additional service improvement activity to be considered by the Pan Cluster Planning Group

The Cluster Lead coordinates the development and delivery of the Cluster plan and represents its members at the Pan Cluster Planning Group, taking forward a clear analysis of service gaps and risks and presenting costed plans for service improvement, to be considered by the PCPG. 

Within the PCPG the Cluster Lead plays a key role in advocating for strategic decisions that improve service user outcomes and experience whilst also enabling the workforce to deliver the standard of care to which it aspires.

Cluster Aims:-
· Improve Population Health & Wellbeing 
· Agree multi- professional analysis of the needs of the local population 
· Share relevant data to inform local population service assessment and improvement
· Ensure that public, patient and professional experience informs this assessment  
· Ensure that the needs of vulnerable groups and for those with special needs are clearly articulated 
· Improve Value
· Receive and consider National Strategy in the context of local experience and priorities 
· Provide advice on local implementation, including identification of opportunities and risks 
· Identify where collaboration is required between professional groups to achieve the best assessment and /or delivery for the population 
· Ensure the effective use of resources within delegated budget and financial frameworks. 
· Improve Quality and Safety 
· Review quality indicators for local services 
· Collaborate across services to ensure best outcomes for needs that require multi-service/professional input 
· Support escalation arrangements to maintain service continuity and safety.
·  Engage and develop the local workforce 
· Describe workforce needs and priorities from the knowledge of local need 
· Advise on local solutions to address workforce needs 
· Work with extrinsic agencies to develop approaches to improve recruitment and retention of staff (HB, LA, 3rd sector, HEIW, CICs) 


The role of the Cluster Lead
The CL role is an exciting but challenging opportunity to work across professional boundaries to improve services for patients and create better systems for service providers. The Cluster Lead also has an important role as Cluster representative at the PCPG. The role would appeal to individuals who are interested in working with colleagues from a range of professional groups and informing and influencing wider organisational strategic plans.
The Cluster Lead has a direct influence on the climate experienced by those around them and how they feel about working for the cluster. The climate is a strong measure of how well the cluster is being managed and led and how well its resources are being used. The Cluster Lead should demonstrate compassionate leadership, being able to engage their colleagues in discussion, understand different points of view, empathise with a variety of perspectives and support the members of the Cluster to ensure that all feel valued and respected. The role may also require the ability to have more difficult conversations and challenge where behaviours are not inclusive.

Cluster lead tasks:-
· Brings together the wide range of cluster members to maintain a comprehensive and current assessment of the needs of the population served, informed by the contributions from the Professional Collaborative groups
· Prepares for and effectively chairs regular Cluster meetings
· Ensures that potential conflicts of interest are recorded and that the work of the Cluster remains focussed on the population served. 
· Creates and maintains a culture that values all members equally and ensures behaviours that encourage all members to contribute
· Addresses inappropriate attitudes and behaviours quickly and effectively 
· Coordinates agreement of local priorities and development of service improvement proposals in the Cluster Plan
· Coordinates agreement of the allocation of the Cluster Budget[footnoteRef:2]  [2:  New ways of working can be tested, using the Cluster budget. Cluster funds are delegated to support work to meet the needs of the local population more effectively. Funds should be allocated based on agreed service improvement proposals. The budget does not belong to any single professional group and there is no entitlement to a ‘share’ of the budget.
] 

· Coordinates agreement of additional priorities to be raised with the PCPG as costed business cases 
· Provides oversight of the work programme of the cluster to translate the agreed plan into action
· Ensures an effective programme of communication across the Cluster
· Supports the development and delivery of effective governance and stewardship of cluster resources in line with Standing Financial Instructions using appropriate and prudent use of public money
· Reflects upon and where necessary supports changes to improve local Cluster arrangements to ensure best outcomes for the public and to improve workforce experience 
· Represents the multi professional Cluster at the Pan Cluster Planning Group.

Cluster Leads will be assisted by managerial support and access to expertise ( including finance, HR/Workforce, data analysis, project management etc) from across the health and social care system.
Cluster Leads are supported through a National Network supported by YMA and a range of leadership development resources and opportunities is hosted by HEIW.
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