Activity/ project
title

HELP: Follow the numbers; click on a cellin the header row for instructions; see 1st row example.

New or existing activity

Brief activity/ project

isting activity/ projects: List activities or projects planned to commence during 2024-25, as well as those planned/ initiated in 2023-24 (or earlier, if ongoing).

ategic alignment:

ategic alignment:

What has gone well since April
20237

(3)] Looking back: pret reiecions on elivering the 2023-24 clster pian

What has gone less well since April 20237

@ Looking forward: Potential challenges in delivering the 2024-25

Are there any particular challenges or issues the cluster would flag
to the LHB, SPPC or Welsh Government;

description Ministerial priorities CC Ty EIRC i
Toimprove | Provision of 1,560 hours of 9 59,280 g reduced Healh Board | The lack of The cluster has
ing Ther e H
services counseling, ciagnosis of MSK meetings [ ng.1f LHB or
patients. for an appointment with a GP. ©
" The
improve coping srategies and resiience in le as th
indiduals. Reaciive Protein Testing (CRP) in GP areas of
praciices, testing has now aiso been rolled out
in two communty pharmacies.
and the continued development o the roke.
Ongoing SLA wih Ty Els provding counseling
services across th custer
Ongoing SLA with Care and Repair Healhy
Homes scheme continues 1o delver an
alternative, proactive model of care that
focuses on early intervertion and prevention.
Healhy i i por 55,600 Cluster funding Started & on track
Homes Scheme Caseworker and Occupational Therapist | recaive:
fnked with the GP surgeries inthe North
Custor. ul Healiy Homes check
s
Occupational therapy assessment
Telecare assessment
Beneitcheck
Fuel povertyheating assessment
Fire safety check
Signposting o relevant support agenciesiorganisations
2xband 8a pr DOAC None 109,036 9
i
o
b
prevalence of
praciices. mecicines related harm through the mplementation of a
mult-faceted intervertion and leading o a reducton in
medicine prescribing ertors. Assisting vith medicines
related audts and qualty assurance nurturing betier
ks vith ocal community pharmacists.
The cluster 54678 Cluster funding Started & on ack
nurses to provide services for housebound
“winging the
surgery to their homes’ home.
othervise. Reducton in acute problems reducing the need for GP
emorgency home vsis.
The Nurses work with the GP and the vider
cluster @ which
poor also reduces
Provision o immurisation to housebound patients .
COVID, iy and preumonia. Increased support and care|
for housebound patients following hospita discharge.
o The duster funds 1 © patients 30406 Cluster funding Started & on track
(HCSW) Ensuring
The HCSW.
the Primary care nurses and within the
cluster providing
ppor H
conditions, enabing more reviews o be completed. Defvery of
support and care for housebound patients folowing
hospital discharge.
The HCSW wil also support immunisation campaigns,
The custer has an SLA in place wih 13,240 Cluster funding Started & on track
Protein Tesiing (CRP) for Princess of Wales
the diagnosis of Lover Qualty assurance for the CRP machines | pneumonia
Respiatory Tract Infecton in based n each pracice.
GP praciices. In adtion the The use of point of care CRP testingis an efficient and
cluster s pioting CRP testng| The
2 community phamacies s for
vithin the custer (due to
commence 2023).
o oc 3500 Cluster funding Started & on track
3 workdorce.
their workload. praciices.
Mailkno links with Health Board travel expenses system
rectcing acin time. Siaff check in and out of patients.
homes via the app and the app has lone worker alarm
funciionaity
The cluster il ave read only access to the District
Nursing caseload and vice versa which wilrecuce
upication o work.
First Contact Physiotherapy | Existing (pre-dates 2023-24 plan) | 10 sessons per week of First Contact | Reduction in_the workioad of GP. d 21,290 Mied sources Started & on track
(Fcp) Physiotherapy per week diagnosing of MSK conditions and recommending
treatment or onward refera,
Existing (pre-dates 202324 plan) G B (Accelerated Cluster Development Mixed sources Started & on track

Accelerated Cluster
Development

The cluster is committed to engaging in th
ACD model

priorites and decision making,
Clusters to be able to deliver innovative and agile
solutions that meet the needs of their communties.
services to meet particular local needs - with

i

range of treatment and support options in the
community

andan
hoiistic, personalised approach

An expanded NHS Wales primary care universal offer
(o postcode lottery).

A rea level of coherence between local and regional
priorities.

Consistency, simplicity and confidence for the public,
patients and carers
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Listing activity/ projects: List activities or projects planned to commence during 2024-25, as well as those planned) nitiated in 2023-24 (or earlier,if ongoing).

Activity/ project
title

New or existing activity

ief activity/ project
description

Population Segmentation

Existing (pre-dates 2023-24 plan)

Cluster and Individual Practices are
commited to work with PHW collegues in

‘The intelligence will enable services and interventions.
that are aiready in place to be targeted to individuals

order to get a 9
population health. Identifying the areas of
need and exploring how these needs can

be met in collaatioon with cther parters.

cording to, , but future need
making thelr prevention capacity more effective and
efficient.

clr

More timely, targeted upstream prevention intervention

will ncrease effectiveness and effciency leading to

improved patient outcomes.

Where gaps exist, new interventions can be identified

from the published evidence with support from Public
ealth,

Strategic alignment:
Ministerial priorities

Strategic alignment:
SPPC key programme.
priorities.

Population health

Community Infrastructure

Transformation Fund

Started & on track

i b gone wetsince Ao What has gonefss well e Api 20237

a plan ‘Which is based on population | Supporting the health and care | Accelerated Cluster Development Mixed sources Started & on track
Primary Care P toensure [ health workforce:
the appropriate mix of skl set and delivery
of MDT working across the cluster
Professional training o The Cluster for training | Establish training Students | Supporting the health and care | Community Infrastructure Wixed sources Started & on track
the next generation of practice staff, Hub and Spoke Practice Nurse training model and | workforce

including GPs and Practice Nurses, CCM
Nurse and Cluster Pharmacy Tea.

GP Training.

@ Looking forward: Potential challenges in delivering the 2024-25

Are there any particular challenges or issues the cluster would flag
to the LHB, SPPC or Welsh Government?
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