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INPUTS
Leadership  
& Culture

Data & Population  
Health Management

Finance  
& Resources

Workforce
Community  

Involvement

ACTIONS

Appoint a Health Equity 
Champion to lead and 
advocate in regional planning 
and delivery on the broader 
determinants as well as direct 
actions.

Embed equity, equality, and 
inclusion health in Population 
Needs Assessments, well-being 
assessments and Regional Area 
Plans,  to identify the most 
significant inequalities in their 
populations and target action to 
reduce inequities.

Coordinate funding across local 
authorities, the third sector, and other 
partners to target investment in areas 
of greatest need.

Ensure funding mechanisms are 
aligned with the Well-being of Future 
Generations (Wales) Act, enabling 
joint investment approaches that 
support sustainable improvements in 
high-need communities.

Advocate for and raise 
awareness of available 
equity training for member 
organisations.

Collaborate with Clusters to identify 
and implement place-based 
approaches within Regional Area 
Plans to address health inequalities, 
ensuring community needs and 
assets are central to regional 
decision-making.

Ensure Primary Care has an active 
representation at Board level.

Actions for Regional Partnership Boards (RPBs), Public Service 
Boards (PSBs) and Area Planning Boards (APBs) 

hhttps://primarycareone.nhs.wales/cluster-working/planning-portal/place-based-assets/
hhttps://primarycareone.nhs.wales/cluster-working/planning-portal/place-based-assets/

