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INPUTS
Leadership  
& Culture

Data & Population  
Health Management

Finance  
& Resources

Workforce
Community  

Involvement

ACTIONS

Appoint accountable leaders to 
embed equity across the Primary 
Care system.

Clearly articulate the role of the 
NHS in health inequalities.

Promote a culture of inclusion 
and involving all voices.

Embed equity in all planning, 
governance, accountability and 
statutory contracts.

Disaggregate all performance 
metrics by inequality dimensions.

Use data for action, not just for 
monitoring.

Implement a national Health 
Inequalities Dashboard.

Ensure enablers such as 
governance, data sharing, and 
legislation are in place, and the 
National Data Resource includes 
Primary Care.

Publish data for Primary Care 
funding and deprivation.

Mandate equity-focused 
investment through a national 
funding code of practice.

Reform funding formulae 
to reflect deprivation and 
population need.

Mainstream innovation funding 
for programmes proven to reduce 
inequalities.

Establish equity-related targets 
for workforce recruitment and 
retention.

Prioritise initiatives such as 
apprenticeships for both non-
clinical and clinical roles.

Lead by example, by including 
communities and experts 
by experience in policy 
development.

Include community engagement 
activities in contracts. 

Work with the Future Generations 
Commissioner and demonstrate 
the involvement of community in 
health planning and evaluation.

Ensure Primary Care Quality 
Improvement (QI) projects 
include an explicit equity focus.

Actions for Welsh Government  


