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ACTIONS

All National Bodies: Ensure board- 
level leadership is accountable for 
embedding equity into strategy 
and delivery.

NHS Performance and 
Improvement (NHS P&I): Appoint 
a designated equity lead within 
cardiometabolic and respiratory 
networks, with the aim of 
expanding this role across all 
clinical networks over time.

Public Health Wales (PHW): 
Produce and deliver leadership 
development programmes and 
training to support equity-focused 
planning and service delivery.

PHW / Health Education and 
Improvement Wales (HEIW): 
Provide leadership development 
for health boards and primary care 
clusters to strengthen leadership 
capabilities in population health 
management (PHM) and equity 
culture.

NHS P&I: Ensure all 
cardiometabolic and 
respiratory programme data are 
disaggregated and monitored 
through a health equity lens.

PHW: Lead in identifying and 
promoting best practices for data 
disaggregation, evidence use, and 
evaluation of effective equity-
focused interventions.

PHW: Coordinate and develop 
an evaluation framework for the 
implementation of this action 
plan.

Digital Health and Care Wales 
(DHCW) / PHW / HEIW: Prioritise 
improved analysis of existing 
datasets over the collection of 
new data.

PHW: Build the evidence base 
for financial and social return 
on equity- focused investments, 
and support strategies for more 
equitable funding allocation.

PHW / HEIW / Academic Partners: 
Review and provide appropriate 
options on health inequalities 
training for undergraduate and 
postgraduate health professional 
training curricula, CPD, and both 
clinical and non-clinical new 
starter training.

All National Bodies: Embed 
population health approach and 
skills for all involved in planning 
Primary Care services.

All National Bodies: Foster a 
population health approach 
within the culture of all those 
involved in planning Primary Care 
services.

NHS P&I: Embed structured 
community engagement, 
including lived experience, into 
strategy development processes.

PHW / NHS P&I: Promote a 
unified, clear definition of primary 
care to community, to support 
engagement.

PHW: Provide leadership and 
toolkits enabling community 
and experts by experience to 
be involved in planning and 
evaluation.

Actions for National Organisations 


