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Our Overarching Message

A consistent approach to the delivery of urgent primary care centres  
to provide a seamless offer to service users 24/7 regardless of geography or organisational boundaries. There should be unified working with the services at key interfaces e.g.  core primary care, 111, OOH, community services, third sector and secondary care        (e.g. Minor Injury Units, Emergency Departments) and 999.








The aim of the Urgent Primary Care Centre (UPCC) Programme is to provide seamless care, delivered at a local level consistently regardless of organisational boundaries.  The programme has sought to design and deliver a new model of urgent care for the population of Wales that have an urgent primary care need providing a service for people within eight hours of contacting their local Health Board. 
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Background

The UPCC is part of the Strategic Programme for Primary Care 24/7 work stream and commenced in winter 2020/2021. The Programme also sits within the Welsh Government Six Goals for Urgent and Emergency Care Programme 
It is designed as a platform to encourage the testing out of new ideas for proof of concept, assessing impact and refining delivery based upon on-going learning and analysis at both local and national level
The aim is to design and deliver a new national model of urgent primary care, formulated locally - according to local population needs - with sustainable, consistent, seamless care and equitable access from initial presentation through to the completed outcome with full integration with the wider urgent care system 24/7 
Participants have demonstrated continued commitment, adaptability, focus and resourcefulness with significant learning and rapid pace of development 
Literature and evidence review from academic partners advised that Wales is at the forefront of UPCC work internationally
Phase 3 (2022/2022) is focused on alignment, integration and increased consistency within the whole system
The Urgent Primary Care Toolkit provides further detailed programme information
A framework of what a good national model should look like is emerging through dedicated work from the sites, with  principles and components that  underpin the national approach of delivery of urgent primary care centers

The Programme has been focused on building a strong foundation to enable innovation and adaptability to improve care, so service users are seen in the right place at the right time as close to home as possible.  The architecture of the Programme has supported innovation delivered at pace and scale and included:

	Building Our Knowledge Base:
	Designed and Implemented Tools to Support Implementation:

	Use of online toolkit for immediate, updated & scalable information
Sharing best practice including;
Peer learning (local & national)
Bespoke workshops – Data standards/workforce 
UPCC National learning event
National UPCC Panel
UPCC Programme Implementation Board 
UPCC Clinical Reference Group 
UPCC Programme Managers Group
	Literature Review
Development Matrix
Group Concept Mapping Exercise
Core dataset - including data standards
User Satisfaction Survey
Workforce Analysis
Cost Benefit Analysis
Online Toolkit
Series Fact Sheets



Simple definition - Urgent Primary Care (revised August 22)
To support the design, development, and delivery of local UPCC models, the Programme worked collaboratively to simply define Urgent Primary Care as:

	[bookmark: _Hlk133916626]Health and wellbeing issues that may result in significant or permanent harm if not clinically risk assessed and appropriately managed within the next 8 hours.



Expanded definition - Urgent Primary Care (revised August 22)

	Health and wellbeing issues that may result in significant or permanent harm if not clinically assessed and appropriately managed within the next 8 hours. Urgent Primary Care services include same day / out-of-hours primary care appointments, a phone consultation through the NHS111 Wales (which could also include the 111 Clinical Support Hub), pharmacy advice, and/or referral to an urgent primary care centre (UPCC). If unsure what service is needed, NHS111 Wales* can help to assess and direct to the appropriate service/s.
*If unsure what service is needed, NHS111 Wales can help to assess and direct to the appropriate service/s



Building the All-Wales National Framework for UPCC:

From the learning to date, there is no one specific national fully integrated model for urgent primary care that could be universally applied.  The right approach will vary according to the local context, workforce and services currently in place.  Transforming 24/7 urgent primary care services will continue to be iterative to ensure that the right mix of services are available in the right place at the right time, supported by an appropriately skilled workforce.

Three complimentary local delivery models have emerged and underpin the All-Wales national framework for the UPCC to date: 
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NB: Component have been developed form the evaluation finding contained in  Developing the 24/7 Urgent Care Model 2021/22 Evaluation Report (Phase 2)
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