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Programme co-developed with Public
Services Boards’ (PSB) members and
officers, Welsh Government, Future

Generations Commissioner’s Office, and
local public health teams.

Informed by well-being
plan objectives and by

local data and intelligence 

Understand
interrelationships

and root causes of
issues

Look at relationships
between factors, where

action is currently
happening and points for
intervening in the system

Use tools such as a
theory of change to

consider how
change will happen

at a local level

Learning is
shared and

evaluation takes
place

The three year programme has established
national learning groups to support PSB in

Wales to apply a systems thinking approach
to influencing wider determinants of health,
to learn from their collective experiences,

and to share learning. 

The programme is supported by a learning
and evaluation framework.

Climate and nature
emergency

Neighbourhood
well-being

Poverty and
inequalities

Green skills for a
just transition

Fair work

An inclusive
approach to

healthy travel

Development

Purpose

Evaluation

 Desired outcomes

Programme approach

Applied Systems Thinking Approach 

Themes agreed
by PSB

Evaluation aims

Assess the implementation and

effectiveness of the programme

Review the impact of the

programme, its influence and

contribution to progressing the

work of PSB

Capture and share learning with

partners and Health Foundation

Systems-of-
interest

identified by
learning groups

Focus

Increased use of systems thinking
approaches within PSB, with the aim of
influencing:

Use of Future Generations Five Ways
of Working
Joined up policy-making
Learning in and between PSB
Effective delivery of PSB well-being
plans

Learning and practice: Using systems thinking approaches for a better future

This project is part of the Health Foundation’s Shaping Places programme. The Health Foundation is an independent charitable organisation
working to build a healthier UK.

http://www.phw.nhs.wales/spww

